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ABSTRACT

The objectives of this research were to present a school management model to
enhance teachers' competencies in delivering 21st-century learning at Anubansriwilai
School. The research was conducted in four phases: Phase 1 involved studying data for
developing the school management model to enhance teachers' competencies in
delivering 21st-century learning. The target group consisted of 58 teachers from
Anubansriwilai School. Phase 2 created the school management model, targeting 11
experts. Phase 3 applied the school management model, targeting 48 primary school
teachers from Anubansriwilai School. Phase 4 evaluated the model, targeting educational
administrators, school administrators, educational supervisors, and primary school
teachers, all selected through purposive sampling. The research tools included
questionnaires, semi-structured interviews, tests, and evaluation forms. The statistical
analysis used included mean and standard deviation, while qualitative data were
analyzed using content analysis.

The research findings revealed that:

1. The current status and needs for developing teachers' competencies in delivering 21st-
century learning were at a high level (X = 4.09, X = 4.82).

2. The school management model to enhance teachers' competencies had five
components:

1) Model principles 2) Model objectives 3) Implementation procedures, consisting
of 5 steps: contextual analysis, awareness and Attempt, Reskills and Upskills, Evaluation,
and Development 4) Model evaluation 5) Success conditions.

Implementation results showed that:

1) Teachers had relative improvement scores in knowledge about learning

management is at a very high level
2) Satisfaction with the model was at the highest level (X = 4.75)
3. The evaluation of the model’s appropriateness, feasibility, and usefulness was

rated at the highest level (X = 4.58, X = 4.54, X = 4.65).

Keywords: Model Development; School Management Model; Teacher Competency

Development, 21st-Century Learning.
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