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ABSTRACT

The purposes of this research were to: (1) investigate the components
and the current conditions of a new participatory management approach for
enhancing educational quality at Anuban Sriwilai School; (2) develop a new
participatory management model for enhancing educational quality; (3)
implement the developed model; and (4) evaluate the model in terms of its
accuracy, appropriateness, feasibility, and utility.

The research was conducted in four phases. Phase 1 involved
investigating the components and current conditions of the new participatory
management approach through document analysis, a review of related concepts,
theories, and research, expert interviews, and data collection from 361
participants comprising school administrators, teachers, members of the Basic
Education School Committee, and parents. Phase 2 focused on developing the
management model by drafting the model, validating and revising it through a
focus group discussion with nine experts, and evaluating the implementation
manual by five experts. Phase 3 involved implementing the model during the
2025 academic year (B.E. 2568), followed by an evaluation of the implementation
outcomes and stakeholders' satisfaction. Phase 4 evaluated the developed model
regarding its accuracy, appropriateness, feasibility, and utility. The research
instruments included interview forms, questionnaires, evaluation forms, and
satisfaction questionnaires. Data were analyzed using mean, standard deviation,

and content analysis.

The findings revealed that:
1. The new participatory management model for enhancing educational
quality consisted of six components: (1) Goal-Setting, (2) Strategic Planning,

(3) Inclusive Decision-Making, (4) Collaborative Implementation, (5) Monitoring and



Evaluation, and (6) Benefit Sharing. Overall, the existing participatory management
practices at Anuban Sriwilai School were rated at the highest level.

2. The developed management model comprised three major parts.
Part | consisted of the model's principles, objectives, and structure. Part |l
included the management process based on the PDCA Cycle, namely Plan (P), Do
(D), Check (C), and Act (A), together with the operational mechanisms of the
model. Part Ill presented the success conditions for effective implementation.

3. The implementation results indicated that the school was able to
apply the model successfully. The implementation achieved its intended
outcomes, and stakeholders reported their overall satisfaction with the model at
the highest level.

4. The evaluation of the developed model demonstrated that its
accuracy, appropriateness, feasibility, and utility were all rated at the highest

level.

Keywords: Management Model, New Participatory Management, Educational

Quality Development
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