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THE DEVELOPMENT OF THE INTERNAL SUPERVISION MODEL IN SMALL-SIZED
BASIC EDUCATION SCHOOLS ON THE EFFECTIVE IN THE DIGITAL ERA
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ABSTRACT

The purpose of this research was to development of the internal supervision
model in small-sized basic education schools on the effective in the digital era.The
procedure of this research was divided into 4 stages : 1) analyzing and synthesizing the present
condition, problems and the internal supervision model in small-sized basic education
schools on the effective in the digital era needs using present condition interviewing forms,
problems and teachers needs for 12 respondents, the in-depth interview, observation and group
discussion of teachers, inspecting the elements of the model by 15 experts. 2) the development
of the internal supervision model in small-sized basic education schools on the effective
in the digital era were evaluated the suitability and possibility by 9 experts and manuals creating
and evaluating by 9 experts 3) implementing the internal supervision model in small-sized
basic education schools on the effective in the digital era in 1 chosen school 4) giving feedback
of the internal supervision model in small-sized basic education schools on the effective
in the digital era by 20 teachers in the chosen school and well-know people using group
discussion. The data were analyzed by arithmetic mean of percentage, including mean, standard

deviation and content analysis.



The research findings were as follows:

1. The present condition of the internal supervision model in small-sized basic
education schools on the effective in the digital era overall was at high level. Regarding the
problems, the administrator had too much responsibilities in other kind of jobs, trust and respect to
the others were at low level, the work results were obsolete and lack of working evidence,
mostly encouraging without rewards, the teachers did not know how to create and evaluate
correctly. Regarding the supervisory needs, the administrator was recommended to reduce the
work load other than teaching, follow up the results systematically, encouraging by giving rewards,
urge the teachers to aware of importance and advantages of evaluation.

2. The internal supervision model in small-sized basic education schools on the
effective in the digital era consisted of 6 items: 1) objectives 2) principles 3) operating
mechanic 4) operating methods 5) efficiency 6) achievement condition had suitability The
procedure has 6 compositions: 1) planning the internal supervision model in the digital era
2) providing knowledge in the digital era 3) operating in the digital era 4) encouraging in the
digital era 5) evaluating in the digital era 6) the digital era

3. The results of the internal supervision model in small-sized basic education
schools on the effective in the digital era implementation revealed that before and after the
internal supervision model in small-sized basic education schools on the effective in the
digital era implementation were at high level before the implementation and at very high level after
the implementation and the evaluating results by the teachers using the model found that
overall at the highest level.

4. The evaluating results of the internal supervision model in small-sized basic education
schools on the effective in the digital era found that the elements of the model on objectives,
principles, operating mechanic, operating methods, efficiency and achievement condition
had suitability, possibility and advantages at the highest level in all items. Regarding each

aspect, suitability, possibility and advantages was at the highest level in every aspect.

Keywords: development, the internal supervision model, the effective, the digital era
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